
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ultimate objective of all CRS compliance programmes is to produce 

a timely and accurate return for the relevant domestic tax authority 

within a managed and controlled process while maintaining a low-risk 

environment. 

This proposal is based on the understanding that all remediation work 

carried out prior to the reporting phase has been successfully 

completed. The scope of this proposal covers the UK office’s reporting 

to HMRC.  

In complying with the CRS requirements and ensuring data accuracy, 

key considerations must be made on data validation, record 

maintenance and an audit trail for any future inspections.  

Management of customer data in the reporting process is vital to 

ensure data accuracy in reporting and providing historical reported 

information to customers. 

The complexity of the reporting process is determined by the volume of 

customer accounts, your product base and operational complexity. 

Accordingly, we offer CRS Reporting Solutions to cater for any level of 

complexity.   

 

CRS Reporting Solutions 
Proposal 

Our Approach and 

Methodology 

A structured client-centric 

approach is a fundamental aspect 

of all of our engagements. Our 

clients appreciate the excellent 

service ethos combined with the 

strong project discipline that we 

deploy on all assignments. Regular 

and open communication, our no-

surprises policy builds deep trust 

with our clients. We achieve this 

using the following framework: 

 Understand client needs 

 Plan the assignment using 

project management 

principles 

 Use of appropriate 

analytical tools 

 Have clear deliverables 

 Timely delivery 

 Sharing and transferring 

knowledge  

 



Key points to consider when selecting an appropriate 

methodology in the reporting phase are: 

1. Identification of customer data elements in static and transactional data; 

2. Appropriate tools for case management and analysis of customer data; 

3. Audit trail of all reported and unreported clients; 

4. Capture future triggers and all information on customer reporting; 

5. XML file must be in accordance to local schema; and, 

6. Maintenance of all data content for each reported account to meet your obligations 

under the Data Protection Act 1998. 

 

Services Options 
 

Solution A 
XML File conversion 

Solution B 
CRS Data Verification 

Solution C 
Report outsource service 

 

£2,300 + VAT £5,625 + VAT £8,950 +VAT 
   

 Conversion of MS Excel 

file to XML in 

accordance with CRS 

schema and return to 

client for submission  
 

 The conversion will be 

based on reporting to 

one jurisdiction 

 

 Investigate CBS for 

relevant CRS data 

elements 
 

 Report on gap analysis 
 

 Review relevant 

queries 
 

 Review analysis 

methodology to ensure 

compliance with CRS 

requirements 
 

 Verify accuracy of 

output via sample 

testing 

 Ensure that all 

information held in CBS 

is interrogated for data 

elements relevance for 

CRS reporting 
 

 Review relevant 

queries 
 

 Get client sign off on 

data preparedness 

prior to account 

identification 
 

 Prepare a raw data 

extract with relevant 

customer data for CRS 

analysis 
 

 Filter customer data 

according CRS 

requirements 
 

 Quality check 

reportable clients for 

accuracy via sample 

testing 
 

 Client sign off 
 

 Report on filings 
 

 Convert reportable 

data to XML 

   

 

Data Validation 

 

Prior to filing a return, we recommend that all information is validated to ensure that it conforms to the 

requirements of HMRC.  The data will need to be in the correct format, for example Tax Identification 

Number of the account holder’s country of tax residence should conform to the correct format.  

The cost of the validation service is a fixed fee of £750 for 10 reportable account and £20 per additional 

reportable account. We also include an XML file that will be ready for submission to the HMRC with this 

service.   



Why Hansuke 

The distinctive features of Hansuke’s CRS Reporting Solution include:  

 the unparalleled technical skill-set and commercial expertise of our staff members. You will 

note that oversight of the CRS Reporting Team is under Chris Orchard who was responsible for 

developing the CRS reporting requirements for UK HMRC. This expertise, coupled with Rob 

Smith’s work on the OECD BIAC committee, provides our clients with unique insights and the 

assurance that their CRS returns are in line with the regulator’s expectations. 

 our CRS Reporting Solution is a sophisticated offering which affords our client different levels of 

support. Indeed, the variations allow our clients to tailor the solution to their bespoke needs. 

 our service and knowledge-transfer ethos stands us apart from other consultants. Our clients 

are testimony to the quality of our work and, therefore, we pride ourselves in our commitment 

to creating value.  

Our Team 

We at Hansuke have exceptional skills and expertise to ensure that we support our clients through the 

CRS reporting process. 

 

Ali Kazimi – Managing Director 
 

Ali, with practical experience of over 50 AEoI implementation projects in the UK and overseas, 

provides assurance that Hansuke’s industry-leading CRS reporting process is robust and framed 

within a controlled environment. His career, spanning over 25 years, includes leadership roles with 

leading financial and the Big-4 consulting firms. 

 

Chris Orchard – Senior Principal 
 

Chris, formerly the HMRC policy lead responsible for the implementation of CRS, will draw on his 

experience from developing the reporting requirements for HMRC and the New Zealand tax 

authority, together with his work with other governments through the OECD and EU committees. 

Chris’s oversight of the CRS Reporting Team ensures that we provide our clients with the assurance 

that their CRS returns are complete and accurate and in line with the regulator’s expectations. 

 

Rob Smith – Senior Consultant 
 

During Rob’s 15 years at HMRC and subsequent 10 years’ private practice (legal and consulting), he 

has worked with financial institutions to ensure that their information reporting to HMRC is complete 

and accurate through developing audit testing regimes that fit legislative requirements. He sits on 

the OECD Industry Working Group covering the practical implementation of CRS and has drawn on 

this experience to help clients file accurate and timely AEoI returns in the UK and overseas. 

 

Ahmed Nawab – Senior IS Consultant 
 

Ahmed has significant experience in the implementation and analysis of core banking systems and 

is PRINCE2 qualified. He draws on this experience to help clients develop robust reporting processes 

for CRS, helping them to ensure that their CRS filing is accurate and timely. Ahmed works closely with 

Hansuke’s IT partners to ensure that the most appropriate solution is developed for the clients’ 

needs. 

 

 

Next Steps 

We welcome an initial meeting to discuss aspects of this proposal and which options meet with your 

business requirements. 


