
Health Check 
Common Reporting Standard  

CRS includes an obligation on tax authorities to have an audit and penalty 

regime in place to monitor Financial Institutions’ (“FI”) compliance.  Any 

compliance failures will have a direct impact on an FI’s reputation with the 

domestic tax authority and the other regulators. 

Customers’ details will be reported by the FI to the domestic tax authority 

and then forwarded to over 100 authorities around the globe as relevant. The 

domestic authority’s compliance approach will initially focus on the quality of 

an FI’s documented policies and procedures around CRS.  They will expect 

this to be driven from clearly identified board level responsibility and clear 

escalation processes. 

The domestic tax authority will be rolling out their compliance programme 

and will impose penalties where deficiencies are identified.  The imposition of 

penalties will have serious reputational implications for other aspects of the 

domestic authority compliance and with other regulators (for example, the 

Financial Conduct Authority in the UK). 

HMRC has confirmed that a pro-active approach to compliance by an FI 

will be viewed favourably, thereby reducing an FI’s overall risk profile. 

How the Health-Check 

will help you? 

Our health check will provide a 

clear dashboard summary of the 

standard of an FI’s policies and 

procedures measured against 

industry standard and the domestic 

tax authority’s expectations.  

Our review will cover the complete 

end-to-end process. We will adopt 

sample testing methodology 

deployed by leading tax authorities 

based on OECD principles. 

With the current drive against tax evasion, board members and senior management should seek 

external validation and assurance over their CRS compliance programme and other related tax 

obligations for which they are responsible. Our expert team of CRS advisors combine tax 

authority experience with operational and data expertise, to carry out a comprehensive health 

check of your policies and procedures in accordance with HMRC guidance. This ensures that 

your CRS compliance programme is robust enough to deliver accurate reporting and effectively 

withstand regulatory scrutiny. 
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Our Services 

 Baseline Intermediate Comprehensive 

Governance framework 
Clearly introduced and documented policies and procedures 

and attestation processes 
  ✓ 

Entity classification 
◼ Methodical classification of all group entities 

◼ Risk-based process for identifying changes 
  ✓ 

Product classification   ✓ 

Entity account classification   ✓ 

Client on-boarding 
◼ Clear mapping of all routes to on-boarding 

◼ QA process around validating completion 
  ✓ 

Pre-existing account due diligence 
◼ Clearly documented procedures and audit trails 

◼ Clarifying and validating responses; and 

◼ Escalation of appropriate cases 

 ✓ ✓ 

Data quality  ✓ ✓ 

Monitoring change in circumstance  ✓ ✓ 

Identification of reportable customers 
◼ Clearly documented procedures 

◼ Retention of reportable information  

◼ Monitoring changes of circumstances 

◼ Assurance review – data integrity  

✓ ✓ ✓ 

Reporting 
◼ Documented process for filing complete, accurate and 

timely returns. 

◼ Assurance review of reportable data  

✓ ✓ ✓ 

Data retention ✓ ✓ ✓ 

Training ✓ ✓ ✓ 

In evaluating the standard of procedures and controls, we will consider the impact of the overall risk profile of the 

entity, its products and its customer base. To ensure proportionality, we offer 3 health check packages and we will 

provide our results in an overall dashboard summary, grading the quality of the documentation as proportionate to 

the overall risk profile of the FI. 
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This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular 

circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication. Hansuke Consulting 

Limited would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances. Hansuke Consulting Limited accepts no duty of care or 

liability for any loss occasioned . 


